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FACULTY WORKLOAD AND ANNUAL EVALUATION POLICY 

. 

SCOPE: Applies to all full-time faculty members with regular appointments in Parks College 
funded through college or department unrestricted operating accounts as described in Section 
III.D.1 of the Faculty Manual of Saint Louis University. 

DEFINITIONS: Tenure-Track or Tenured Faculty – faculty with the titles Instructor, Assistant 
Professor, Associate Professor, and Professor as defined in as defined in Section III.D.1 of the 
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C. 
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evaluation score and, when available, a correspondingly strong merit increase. The 
same goes for a faculty member with a research-intensive workload. 
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Table 1. Workload units allocated for various faculty activities. These are general guidelines and some unit details may vary 
by department. All faculty members on nine-month contracts are required to have 24 workload units allocated each 
calendar year. 
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Table 2. Workload units allocated for various faculty activities for Department Chairs and Associate Deans within Parks 
College. All administrators in Parks College are contracts of eleven-month duration are required to have 29 workload units.  
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Table 3. Productivity Points for Research Activities for Tenure-Track or Tenured Faculty 
Item Points 
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Table 4. Productivity Points for Service Activities for Tenure-Track or Tenured Faculty 
Item Points 
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Table 6. Productivity Points for Teaching Activities for Non-Tenure-Track Faculty
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IV. Example Annual Evaluation Output 
 
Here is an example department with four faculty members. Productivity points come from the faculty member’s annual activity report 

and the percentage effort is determined at a chair-faculty member discussion the previous year. The output of this process gives the 

overall annual evaluation that is used in the determination of the faculty member’s annual merit salary increase. 

1. Productivity points for the year in each area are tabulated for each faculty member based on their faculty annual report in 

Activity Insight.  

2. The annual evaluation score by area is assigned by the chair based on relative faculty productivity points. 

3. Percentage effort for each area is determined by the workload units for teaching, research and scholarship, and service. This 

distribution was decided for each faculty member during the previous year’s faculty annual review. This distribution 

determined the teaching load for the year. 

4. The overall faculty evaluation is the weighted average of the score from all three areas. 

5. The overall annual evaluation score is used for the determination of faculty merit raises. 

 

  
Productivity Points for the Year 

Annual Evaluation Score by 
Area 

 
% Effort by Area 
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Scholarship Service Teaching Research & 
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