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especially during the early sequenced courses.  In other words, the Stance Paper in EDL 5100 is one of the first 
academic papers they are required to complete in the program.  Scaffolding is necessary to help students begin to 
develop this ability to describe the application of evidence-based leadership practices and theories to executive level 
leadership. 
 
 
 

 
6. Closing the Loop: Dissemination and Use of Current Assessment Findings 

A. When and how did your program faculty share and discuss these results and findings from this cycle of 
assessment?  

These results were discussed at the May 2020 faculty meeting.  The instructors of record shared the results 
and findings of these three artifacts.  Particular focus was on realigning the assessment and rubrics across the 
program to address all student learning outcomes. 
 
 

 
B. How specifically have you decided to use these findings to improve teaching and learning in your program? For 

example, perhaps you’ve initiated one or more of the following: 
 

Changes to the 
Curriculum or 
Pedagogies 

 Course content 
 Teaching techniques 
 Improvements in technology  
 Prerequisites 

 Course sequence 
 New courses 
 Deletion of courses 
 Changes in frequency or scheduling of course offerings  

   

Changes to the 
Assessment Plan 

 Student learning outcomes 
 Artifacts of student learning 
 Evaluation process 

 Evaluation tools (e.g., rubrics) 
 Data collection methods 
 Frequency of data collection 

 
Please describe the actions you are taking as a result of these findings. 

As a faculty, particularly those who teach courses in the Ph.D. program, will realign the assessments and 
rubrics to address all student learning outcomes.  For the assessments given to students in courses where the 
skills are being introduced and developed, careful attention will be given to pedagogies used to connect course 
content (evidence-based leadership practices and theories) to the assessment.  For example, the Stance Paper 
in EDL 5100 and its attendant rubric are being realigned to the student learning outcomes.  For this assessment 
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8-27-20 
Revised Rubric 
 

CATEGORY: 
Content 

 
Pass 

Approaching 
Passing Not Pass Comments 

Plan of Action  
• Explain your plan 

(drawing upon the 
content of the 
specific courses 
identified). 

• Explain who you 
would involve, 
why, and how. 

• Provide a detailed 
explanation of the 
steps of the plan 
and a 
timeline/sequence.  
Be clear about 
what you would 
prioritize. 

• Provide an 
explanation of how 
you would monitor 
and evaluate your 
work. 

 
EDL Outcomes 
Alignment: 1.1 
Graduates will assess 
discipline-based 
literature to analyze 
educational 
administration 
practices. 
 
 

The answer provides 
an adequate and 
workable plan of 
action based on 
evidence-based best 
practices that 
addresses all the 
identified leadership 
challenges 

The answer provides a 
superficial but workable 
plan of action based on 
evidence-based best 
practices that 
addresses some of the 
identified leadership 
challenges.  

The answer does not 
provide an appropriate 
plan of action and 
does not reflect 
evidence-based 
practices. 
 

  
The explanation of 
the plan is supported 
through multiple 
citations to the 
discipline-based 
literature and the 
application of course 
content to the case 
from more than one 
course. 

The explanation of the 
plan is supported 
through multiple 
citations to the 
discipline-based 
literature and the 
application of course 
content to the case 
from one course. 
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Revised Rubric 
 

CATEGORY: 
Content 

 
Pass 

Approaching 
Passing Not Pass Comments 
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CATEGORY: Style 
and Mechanics 

8-


