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Program Assessment Plan 

 
  

 Program: PhD in Theological Studies      

 Department: Department of Theological Studies 

 College/School: College of Arts and Sciences 

 Date: February 1, 2018 

 Primary Assessment Contact: Mary Dunn, PhD 
 

 
 
Note:  Each cell in the table below will expand as needed to accommodate your responses. 
 

# Program Learning Outcomes 

What do the program faculty expect all 
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1 Graduate students will demonstrate 
advanced knowledge of both the key 
primary sources and secondary 
scholarship relevant to their area of 
concentration. 

Christianity in 
Antiquity (CA) 
Coursework 
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2 Graduate students will demonstrate an 
understanding of the theories and 
methods that structure the study of 
theology and religion and give shape to 
the history of the discipline. 

Christianity in 
Antiquity (CA) 

2
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�x Assessed by director of 
graduate studies (DGS) 

6 Graduate students will conduct 
independent research resulting in an 
original contribution to knowledge in 
their area of concentration. 

CA and CT Coursework 
THEO 6210: Prospectus 
THEO 6990: Dissertation Research 

Direct Assessments 

Literature Review Examination 

�x Assessed by faculty using the 
Literature Review Rubric 
(attached) 

Prospectus 

�x Assessed by dissertation 
director using the Prospectus 
Template and Prospectus Oral 
Defense Rubric (attached)  

Dissertation 

�x Assessed by dissertation 
director and dissertation 
committee using the 
Dissertation Rubric and 
Dissertation Oral Defense 
Rubric (attached) 

Annual Review 

�x Assessed by group of faculty 
by considering the categories 
of the Annual Review Form 

Indirect Assessments  
Program Exit Interview 

�x Assessed by dissertation 
director using Exit Interview 
Form (attached) 

Alumni Survey 

�x Assessed by director of 
graduate studies (DGS) 

Faculty will utilize analyzed data to 
make any necessary changes within a 
semester following the data analysis.  
 
The program will evaluate the 
assessment-informed changes on a 
three-year cycle.  
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Additional Questions 
 
1. On what schedule/cycle will faculty assess each of the above-noted program learning outcomes?  (It is not recommended to try to assess every outcome 

every year.)   
 

Faculty will assess one learning outcome per year as part of our departmental end-of-year meeting in May. 

 
2. Describe how, and the extent to which, program faculty contributed to the development of this plan. 

 

Faculty contributed to the development of this plan by means of conversations between members of the graduate studies committee and consultation with the faculty at 
large.  

 
3. On what schedule/cycle will faculty review and, if needed, modify this assessment plan? 

 

Faculty will review and, if needed, modify this assessment plan every three years.  

 
 
 
  
 



Language Competency Examination Rubric 
 

Student: _______________________________________________      

Examiner: _____________________________________________ 

Language under Examination: ____________________________ 

 
I. Learning Goals 

 
�x Students will demonstrate competency in the selected language with the aid of a print dictionary 

in a two-hour time period. 
�x Students will demonstrate the ability to conduct research in the selected language for the purposes 

of dissertation research.  
 
II.  Instructions 

 
�x Read the exam. 
�x Using the rubric key, evaluate the exam, keeping in mind that the object of the exam is to assess 

students’ ability to read an original-language text both accurately and independently for purposes 
of advanced research. Passing in each category requires about 90% accuracy.  
 

III.  Rubric Indicator  
 

    
  

Length of translation   

Grammar and syntax   

Vocabulary   

Intelligibility  and coherence   

Total Score  

 
IV.  Evaluation Score (Please List Number Score) ______ 

 
V. Evaluation Possibilities for the Exam 

 
�x Pass (a score of 8) 
�x Fail (a score of 7 or below, with option for two retakes) 

 

___________________________    _______________________ 
Faculty Name       Faculty Signature 
 

Rubric Key 
2 = Pass 
1 = Fail  
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   Department o f Theological Studies    
 

DOCTORAL STUDENT ANNUAL REVIEW FORM 
 

Students: Please complete electronically, sign, and submit hard copy to the Director of Graduate 
Studies by March 15.  
 

STUDENT INFORMATION  
 
Date of Evaluation: _______________________ 
Name: _________________________________                 Phone:_______________________
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LANGUAGE ACQUISITION  
 
List any language competency exams you have taken, the dates of those exams, and their results.  
Provide an expected timeline for the fulfillment of all language requirements (indicating in 
which languages you intend to demonstrate competency, how you intend to acquire competency, 
and when you plan to take the competency exams). 
 
 
 
 
 
 
 
 

  
COMPREHENSIVE EXAMINATIONS  
 
List the comprehensive exams you have taken, the dates of those exams, and their results.  
Provide an expected timeline for the completion of all exam requirements.  
 
 
 
 
 
 
 
 

 
DISSERTATION RESEARCH  
 
Describe your current progress with the research requirements of the program (i.e., thesis, 
dissertation). Provide expected timelines, with dates, for completion of the major components of 
your thesis or dissertation (i.e., prospectus defense, written drafts of individual chapters, final 
written version, committee approval, oral defense).  
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List below all articles or manuscripts submitted for publication this academic year, indicating the 
journal to which they were submitted and the results of editorial reviews.  
 

 
 
 
 
 
 
 

 
List below all internal or external grant submissions (or your participation in submissions) this 
academic year, indicating the funding source to which they were submitted and the results of the 
reviews, if known.  
 

 
 
 
 
 
 
 

 
Describe any specialized training in teaching. Have you completed or do you plan on completing 
the Certificate Program in Teaching from the Reinert Center for Transformative Teaching and 
Learning?  
 

 
 
 
 
 
 
 

 
List below all internships that you have had this academic year, indicating the place, time 
commitment, and activities of the program.  
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List all professional organizations of which you are a student member, including any offices 
held. 
  

 
 
 
 
 
 
 

 
Describe any professional service and/or leadership positions associated with the university, 
graduate education, department or program. Indicate your title and dates of service.  
 

 
 
 
 
 
 
 

 
List any awards, honors and achievements you have received this academic ye4(n)-19(a)-(ived this)-2( a)479.83.15 l4(. )] TJ
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EVALUATION : TO BE COMPLETED BY FACULTY  
 
�%�D�V�H�G���R�Q���W�K�H���I�D�F�X�O�W�\�¶�V���G�L�V�F�X�V�V�L�R�Q����the quality of your work was rated in each of the following 
areas.  
 
 Not Meeting 

Expectations 
Meeting  

Expectations 
Academic Quality of Coursework    
Research Quality of Thesis, Prospectus or 
Dissertation  

  

Research Quantity (timely completion of 
project) 

  

Comprehensive Examinations   
Language Acquisition    
Assistantship Quality and Quantity   
Professional Development   
Collegiality   

 
Commentary (Include specific, written goals for the upcoming year �L�I���D���V�W�X�G�H�Q�W���L�V���³�Q�R�W���P�H�H�W�L�Q�J��
�H�[�S�H�F�W�D�W�L�R�Q�V�´���L�Q���D�Q�\���D�U�H�D��) 
 
 
 
 
 
 
 
 
 
 

 
 
 
______________________________________________       _________________________ 
�6�W�X�G�H�Q�W�¶�V���V�L�J�Q�D�W�X�U�H       Date 
 
 
______________________________________________       _________________________ 
Director of Graduate �6�W�X�G�L�H�V�¶ signature    Date 



 
 

Literature Review Rubric  
 

 
Student: _____________________________________________________       
  
Examiner: ___________________________________________________ 
 
Dissertation Topic: ____________________________________________ 

 
 

I.  Learning Goals 
 

�x Students will demonstrate a comprehensive and integrated knowledge of the texts included on the 
bibliography.  

�x Students will demonstrate familiarity with the major historiographical and interpretative issues to which 
these texts give rise. 

�x Students will demonstrate the ability to situate their proposed dissertation research within this body of 
scholarship, attending to the ways in which their own research complements, contests, or otherwise 
modifies the existing scholarly landscape. 

 
II.  Instructions 

 
�x Read the exam. 
�x Using the rubric key, evaluate the exam and provide a total score. 

         
III.  Rubric Indicator  

    
 

Demonstrates knowledge of the sources on reading list  

Demonstrates ability to analyze and synthesize material   

Demonstrates familiarity with major historiographical and interpretative issues raised by the sources  

Demonstrates ability to situate proposed research within the body of scholarship considered  

Answers directly respond to the questions posed and argue a central point or position  

Answers are well organized and logically coherent   

Answers employ correct English grammar and syntax   

Total Score  
 

IV.  Evaluation Score (Please List Number Score) ______ 
 

V. Evaluation Possibilities for the Exam 
 

�x Pass (a score of 21 or above) 
�x Fail (a score of 20 or below, with option for one retake) 

 
 

___________________________    _______________________ 
Faculty Name       Faculty Signature 
 

Rubric Key 
5 = Outstanding 
4 = Very Good 
3 = Acceptable 
2 = Needs Work 
1 = Unacceptable 



Dissertation Oral Defense Rubric 
 
Student: _____________________________       
 
Committee Chair: _____________________ 
 
 First Reader: ____________________ 
 
 Second Reader: __________________ 
 

I. Learning Goals 
 

�x Students will demonstrate the ability to defend, clarify, and expand upon arguments made in the 
written dissertation.  

�x Students will demonstrate the ability to articulate their understanding of the nature of the 
discipline of historical theology. 

 
II.  Instructions 

 
�x Listen to the oral defense.  
�x Using the rubric key, evaluate the defense and provide a total score. 

         
III.  Rubric Indicator  

 
 

�'�H�I�H�Q�G�V�����F�O�D�U�L�I�L�H�V�����D�Q�G���H�[�S�D�Q�G�V���X�S�R�Q���Z�U�L�W�W�H�Q���G�L�V�V�H�U�W�D�W�L�R�Q���Z�L�W�K���I�X�U�W�K�H�U���H�Y�L�G�H�Q�F�H���D�Q�G���D�U�J�X�P�H�Q�W��  

�'�L�U�H�F�W�O�\���D�Q�G���F�R�U�U�H�F�W�O�\���D�Q�V�Z�H�U�V���W�K�H���H�[�D�P�L�Q�H�U�¶�V���T�X�H�V�W�L�R�Q�V��  

�'�H�P�R�Q�V�W�U�D�W�H�V���N�Q�R�Z�O�H�G�J�H���R�I���G�L�V�V�H�U�W�D�W�L�R�Q���V�X�E�M�H�F�W�����S�U�L�P�D�U�\���V�R�X�U�F�H�V�����D�Q�G���E�D�F�N�J�U�R�X�Q�G���V�F�K�R�O�D�U�V�K�L�S��  

�'�H�P�R�Q�V�W�U�D�W�H�V���D�E�L�O�L�W�\���W�R���V�\�Q�W�K�H�V�L�]�H���G�L�V�V�H�U�W�D�W�L�R�Q���W�R�S�L�F���Z�L�W�K���E�U�R�D�G�H�U���W�R�S�L�F�V���L�Q���W�K�H���G�L�V�F�L�S�O�L�Q�H���R�I���W�K�H�R�O�R�J�\  

�6�K�R�Z�V���D�Z�D�U�H�Q�H�V�V���R�I���W�K�H���O�L�P�L�W�V���R�I���K�L�V���R�U���K�H�U���N�Q�R�Z�O�H�G�J�H  

�'�H�P�R�Q�V�W�U�D�W�H�V���D�Q���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H���Q�D�W�X�U�H���R�I���W�K�H���G�L�V�F�L�S�O�L�Q�H���R�I���K�L�V�W�R�U�L�F�D�O���W�K�H�R�O�R�J�\��  
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Dissertation Rubric 
 
Student: _____________________________       
 
Committee Chair: _____________________ 
 
 First Reader: ____________________ 
 
 Second Reader: __________________ 
 

I. Learning Goals 
 

�x Students will present an original thesis in response to a question of significance to the field of 
historical theology. 

�x Students will craft a dissertation of substantial length that logically and persuasively argues in 
defense of the thesis.  

�x Students will demonstrate a critical grasp of major issues and themes in the field of historical 
theology and of relevance to the particular question that drives the thesis.  

�x Students will make an original contribution to the field of historical theology.  
 

II.  Instructions 
 

�x Read dissertation.  
�x Using the rubric key, evaluate the dissertation and provide a total score. 

         
III.  
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�3�U�L�P�D�U�\���6�R�X�U�F�H�V�� 
�x �,�G�H�Q�W�L�I�L�H�V���G�L�Y�H�U�V�H���W�\�S�H�V���R�I���V�R�X�U�F�H�V�����L�I���D�S�S�O�L�F�D�E�O�H�� 
�x �'�H�P�R�Q�V�W�U�D�W�H�V���X�V�H���R�I���V�R�X�U�F�H�V���L�Q���W�K�H�L�U���R�U�L�J�L�Q�D�O���O�D�Q�J�X�D�J�H 
�x �3�O�D�F�H�V���O�R�J�L�F�D�O���D�Q�G���F�R�K�H�U�H�Q�W���O�L�P�L�W���R�Q���V�R�X�U�F�H�V 
�x �'�H�P�R�Q�V�W�U�D�W�H�V���N�Q�R�Z�O�H�G�J�H���D�Q�G���X�V�H���R�I���X�Q�S�X�E�O�L�V�K�H�G���V�R�X�U�F�H�V�����L�I���D�S�S�O�L�F�D�E�O�H�� 
�x �&�U�L�W�L�F�D�O�O�\���D�V�V�H�V�V�H�V���S�X�E�O�L�V�K�H�G���S�U�L�P�D�U�\���V�R�X�U�F�H�V 

 

�0�H�W�K�R�G 
�x �$�U�W�L�F�X�O�D�W�H�V���F�R�K�H�U�H�Q�W���P�H�W�K�R�G���W�K�D�W���I�L�W�V���W�K�H���V�R�X�U�F�H�V���D�Q�G���W�K�H�V�L�V 
�x �6�L�W�X�D�W�H�V���P�H�W�K�R�G���L�Q���W�K�H���F�R�Q�W�H�[�W���R�I���H�[�L�V�W�L�Q�J���V�F�K�R�O�D�U�V�K�L�S 

 

B. �)�R�U�P�D�O���(�O�H�P�H�Q�W�V�� 

�6�W�\�O�H 
�x �(�P�S�O�R�\�V���F�O�H�D�U�����F�R�U�U�H�F�W���(�Q�J�O�L�V�K���J�U�D�P�P�D�U���D�Q�G���V�\�Q�W�D�[�� 
�x �(�P�S�O�R�\�V���D�F�F�X�U�D�W�H���Y�R�F�D�E�X�O�D�U�\���D�Q�G���W�H�F�K�Q�L�F�D�O���W�H�U�P�L�Q�R�O�R�J�\���D�S�S�U�R�S�U�L�D�W�H���W�R���W�K�H���T�X�H�V�W�L�R�Q�� 
�x 



Prospectus Template 
 
The dissertation prospectus is a 20-25 page document that gives a road map for the proposed dissertation, 



Prospectus Oral Defense Rubric 
 
 
Student: _____________________________       
 
Committee Chair: _____________________ 
 
 First Reader: ____________________ 
 
 Second Reader: __________________ 
 

I. Learning Goals 
 

�x Students will demonstrate the ability to defend, clarify, and expand upon arguments made in the 
written prospectus.  

�x Students will demonstrate the ability to articulate their understanding of the nature of the 
discipline of historical theology. 

 
II.  Instructions 

 
�x Listen to the oral defense.  
�x Using the rubric key, evaluate the defense and provide a total score. 

         
III.  Rubric Indicator  

 

 

�'�H�I�H�Q�G�V�����F�O�D�U�L�I�L�H�V�����D�Q�G���H�[�S�D�Q�G�V���X�S�R�Q���Z�U�L�W�W�H�Q���S�U�R�V�S�H�F�W�X�V���Z�L�W�K���I�X�U�W�K�H�U���H�Y�L�G�H�Q�F�H���D�Q�G���D�U�J�X�P�H�Q�W��  

�'�L�U�H�F�W�O�\���D�Q�G���F�R�U�U�H�F�W�O�\���D�Q�V�Z�H�U�V���W�K�H���H�[�D�P�L�Q�H�U�¶�V���T�X�H�V�W�L�R�Q�V��  

�'�H�P�R�Q�V�W�U�D�W�H�V���N�Q�R�Z�O�H�G�J�H���R�I���S�U�R�S�R�V�H�G���G�L�V�V�H�U�W�D�W�L�R�Q���V�X�E�M�H�F�W�����S�U�L�P�D�U�\���V�R�X�U�F�H�V�����D�Q�G���E�D�F�N�J�U�R�X�Q�G��
�V�F�K�R�O�D�U�V�K�L�S�� 

 

�'�H�P�R�Q�V�W�U�D�W�H�V���D�E�L�O�L�W�\���W�R���D�U�J�X�H���I�R�U���V�L�J�Q�L�I�L�F�D�Q�F�H���R�I���S�U�R�S�R�V�H�G���G�L�V�V�H�U�W�D�W�L�R�Q���W�R�S�L�F��



 
 

Primary Sources in the Study of Christian Theology Rubric  
 

 
Student: _____________________________________________________       
  
Examiner: ___________________________________________________ 
 

I. Learning Goals 
 

�x Students will demonstrate an integrated and comprehensive understanding of the primary sources. 
�x Students will demonstrate an awareness of major historiographical questions provoked by the sources.  
�x Students will demonstrate an understanding of the nature of the academic study of Christian Theology.  

 
 

II.  Instructions 
 

�x Read the exam. 
�x Using the rubric key, evaluate the exam and provide a total score. 

         
III.  Rubric Indicator  

    
 

Demonstrates knowledge of source material on reading list  

Demonstrates ability to analyze and synthesize material   

Answers directly respond to the questions posed and argue a central point or position  

Answers are well organized and logically coherent   

Answers employ correct English grammar and syntax   

Total Score  

 
IV.  Evaluation Score (Please List Number Score) ______ 

 
V. Evaluation Possibilities for the Exam 

 
�x Pass (a score of 15 or above) 
�x Fail (a score of 14 or below, with option for one retake) 

 
 

___________________________    _______________________ 
Faculty Name       Faculty Signature 
 

Rubric Key 
5 = Outstanding 
4 = Very Good 
3 = Acceptable 
2 = Needs Work 
1 = Unacceptable 



 
 

Primary Sources in the Study of Christianity in Antiquity Rubric  
 

 
Student: _____________________________________________________       
  
Examiner: ___________________________________________________ 
 

I. Learning Goals 
 

�x Students will demonstrate an integrated and comprehensive understanding of the primary sources. 
�x Students will demonstrate an awareness of major historiographical questions provoked by the sources.  
�x Students will demonstrate an understanding of the nature of the academic study of Christianity in 

Antiquity. 
 

II.  Instructions 
 

�x Read the exam. 
�x Using the rubric key, evaluate the exam and provide a total score. 

         
III.  Rubric Indicator  

    

  

Demonstrates knowledge of source material on reading list  

Demonstrates ability to analyze and synthesize material   

Answers directly respond to the questions posed and argue a central point or position



 
 

Theories and Methods Rubric  
 

 
Student: _____________________________________________________       
  
Examiner: ___________________________________________________ 
 

I. Learning Goals 
 

�x Students will demonstrate an understanding of major theoretical and methodological issues in the study of 
theology and religion.  

�x Students will demonstrate the ability to situate their anticipated dissertation research within these broader 
theoretical and methodological currents.  
 

 
II.  Instructions 

 
�x Read the exam. 
�x Using the rubric key, evaluate the exam and provide a total score. 

         
III.  Rubric Indicator  

    

  

Demonstrates knowledge of source material on reading list  

Demonstrates ability to analyze and synthesize material   

Demonstrates understanding of the significance of themes and issues presented by the sources to 
anticipated dissertation research  

 

Answers directly respond to the questions posed and argue a central point or position  

Answers are well-organized and logically coherent   

Answers employ correct English grammar and syntax   

Total Score  
 

IV.  Evaluation Score (Please List Number Score) ______ 
 

V. Evaluation Possibilities for the Exam 
 

�x Pass (a score of 18 or above) 
�x Fail (a score of 17 or below, with option for one retake) 

 
 

___________________________    _______________________ 
Faculty Name       Faculty Signature 
 

Rubric Key 
5 = Outstanding 
4 = Very Good 
3 = Acceptable 
2 = Needs Work 
1 = Unacceptable 



EXIT INTERVIEW : GRADUATE STUDENTS 
 
Student Name: ___________________    Interviewer Name: ________________ 
Program: ________________________    Date: ___________________________ 
Track: __________________________ 
 

1. How would you rate your overall experience at SLU in terms of theological education?  
 

 
 

2. Please comment on the interaction with faculty and the quality of instruction and mentoring you 
received as a graduate student.  
 
 

 
3. Which courses were most valuable for you? Which were least? Were there any courses you 
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